WOODWORKERS’ ASSOCIATION OF NEW SOUTH WALES

Incorporated

JULY SPECIAL 1998 NEWSLETTER

‘A new blueprint for the association

As advertised in the last newsletter the focus of the recent June meeting was to discuss the best
way forward for the Association. With the Association facing termination about 30 or so
members either turned up or made their views known beforehand. The good news is that there
was a very constructive discussion about the future of the association and a new blueprint was’
proposed, discussed, modified and adopted at the meeting. The blueprint streamlines the
activities of the committee and introduces the concept of special interest groups. This interim
newsletter is to inform you about what happened at the meeting and explain the new plan for
the association. Also the enthusiasm for the future was such that all the posts on the new
committee were filled.

Aims o To promote a more active association where the emphasis is on participation by

members.

e To recognise and cater for the increasingly diverse aims and interests of the
membership.

e To streamline the activities within the association so that administrative tasks
are minimized and shared out in manageable packages in order to encourage a
situation in which members are willing and able to help out on the committee.

Concept
e Evolve the Association into more of an umbrella organisation where groups

of members can form into special interest groups and pursue common areas of interest
which may inspire and stimulate the Association as a whole

e Streamline the committees responsibilities into that set of essential administrative tasks
necessary to keep the Association running. Each member of the committee is to have a
specific job to do whose scope is to be manageable (i.e. a few hours a month).

e All other activities including exhibitions will in future require a group of members to come
together to form a special interest group to take responsibility for the particular activity.

e Retain the existing plan of six meetings at the Powerhouse each year. However in future the
plan will be to have three meetings of the current form, i.e. with a specific guest speaker. For
the other three slots alternatives will be organised, for example to feature the activities of a .
special interest group once a year or for some other purpose perhaps only social.

o Alter the plan for the newsletter so that there are less issues each year (three) but with more
content in each. This will reduce the proportion of effort each year spent on fixed overheads
such as printing and mailing out.
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Association then now is the time to get involved and form a SIG.

The SIGs can meet as often as the members of the groups wish. They might form for a
particular event (e.g. an exhibition or a trip) or they might meet every month.

Similarly the location is not limited to Sydney or the Powerhouse. The formation or meeting -
of groups elsewhere in the state is encouraged. The SIGs will meet where the group wants it
to meet, so workshops or other locations which reflect the “doing” nature of the SIGs are

envisaged.

It is not intended that the SIGs compete with or absorb other specialised woodworking groups
within NSW such as the carvers or turners. Equally however if there are overlapping areas of
interest pursued by the members then promoting more liaison would appear to be beneficial.

The business of

woodworking e.g.:
e marketing
¢ estimating

Specific forms
e.g.

e toys

o puzzles

A

Design e.g.:
e principles
e inspirations

The craft of
woodworking e.g.:
o techniques
e tools

Committee

I L e S N

General Interest
e.g.

s social

e excursions

Exhibitions e.g.:
e participating
e organising

Special Projects
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